Strategies for Increasing a Sense of Belonging in your PGN
Increasing a sense of belonging involves creating a supportive and inclusive community where members feel valued, connected,
and empowered.

Regular Communication and Updates:

e Ensure regular communication through newsletters, emails, and/or social media updates.

e Share relevant news, updates on association activities, and member achievements.

e Provide platforms for members to share their ideas, feedback, and experiences.

Networking Opportunities:

¢ Organize networking events, both in-person and virtually, where members can connect and collaborate.

e Encourage participation in professional development workshops, seminars, and conferences.

Recognition and Appreciation:

e Acknowledge and celebrate member contributions, whether through awards, spotlight features, or public recognition.
Highlight success stories and achievements of members in newsletters and on social media.
Create a culture of appreciation where all members feel recognized for their efforts and contributions.

Inclusive Decision-Making:

¢ Involve members in decision-making processes through surveys, polls, and committees.

e Seek input on association initiatives, events, and priorities to ensure they reflect the needs and interests of the
membership.

e Encourage diverse perspectives and ideas to foster a sense of ownership and inclusivity.




Professional Development and Resources:

e Offer professional development opportunities tailored to members' needs and interests.

e Provide access to resources such as teaching materials, curriculum updates, and research.

Community Engagement:

e Foster connections with the broader community, including stakeholders in education, government, and industry.

e Collaborate on projects and initiatives or engage members in community service activities/outreach programs that align
with the association's mission.

Feedback and Improvement:

e Solicit regular feedback from members on their experiences and satisfaction with association activities.

o Use feedback to continuously improve services, events, and member engagement strategies.

e Demonstrate responsiveness to member input and strive for transparency in decision-making processes.




